OLD BRIDGE
Advisory Council Meeting
February 5, 2025

5:00 - 5:05 Welcome/Introductions

5:05- 5:20 Continuous Improvement Plan Update

e Learning & Achievement for All
o Review Power Point
e Positive climate and culture
o Reduce chronic absenteeism to 5% or less by the end of the 2025 school year.
o Last year we went from 16% to 9%.
o Currently at 9.11%/ Last year at this time we were at 11%
e Family and Community Engagement
o Old Bridge will have a high functioning advisory council by the end of SY25 by scoring
at least 16/20 (80%) on the Advisory rubric.
o Discuss facilitator role

5:20- 5:40 Budget Update
e Currently secured additional support for third grade classrooms
o Next year priorities
o Additional 4" grade teacher
o Additional LD teacher
o Consider ELL Numbers

5:40- 5:50 PTO Update
5:50-6:00 Superintendent Advisory Council Update
6:00- ? Open Chair

Thank you for serving on the Old Bridge Elementary Advisory Council

c.."?\
«jfﬁ



